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[bookmark: _Toc238646809]People Management
[bookmark: _Toc238646810]Can you spot potential too early?
Source: The International Journal of Human Resource Management
In a nutshell: In this study Qian Yi Lee, from Australian Catholic University in Brisbane, led a team of researchers investigating talent management in Singapore’s public sector interviewing 57 people from two organizations. The researchers found that “contrary to common approaches to potential, these organisations tend to identify employees’ potential within the first year of employment and do not revisit this status as careers unfold.” The researchers concluded that “such an approach is problematic because it limits other employees’ opportunities to attain potential status and may undermine organisational agility in talent management.”

You can read the abstract of this article at
https://doi.org/10.1080/09585192.2026.2694602 


[bookmark: _Toc238646811]Great minds think alike, or fools seldom differ?
Source: Journal of Occupational and Organizational Psychology
In a nutshell: In this study a team of researchers – led by Yue Zhu from Liverpool University – examined what really happens in this scenario. They found that hearing a colleague come up with the same ideas as you could either encourage you to speak up or have “a contrast effect that undermines efficacy in expressing voice ideas.” The positive effect of other people having the same ideas as you was more pronounced “when voice norms are encouraging.”

You can read the abstract of this article at
https://doi.org/10.1111/joop.70135 


[bookmark: _Toc238646812]Why did nobody tell me that management involved people? 
Source: The International Journal of Human Resource Management
In a nutshell: In this study Keith Townsend, from Griffith University in Australia, led a team of researchers who held 29 interviews with frontline managers in Australia. They found that the managers often felt sidelined by their organization. “They consider themselves overwhelmed with a wide array of HR responsibilities, while their needs and aspirations are often ignored or disregarded.” This led to feelings of career stagnation and “subsequent reluctance to accept their role as HR agents.”

You can read the abstract of this article at
https://doi.org/10.1080/09585192.2026.2697251 


[bookmark: _Toc238646813]Help, self-esteem, and belonging
Source: Journal of Occupational and Organizational Psychology
In a nutshell: In this study a team of researchers – led by Yuan-Fang Zhan from Central China Normal University – investigated how receiving help affected people in the workplace. They found that being helped increased people’s sense of belonging. It also reduced their self-esteem, but only for people whose self-esteem was conditional on how competent they felt.

You can read the abstract of this article at
https://doi.org/10.1111/joop.70145      


[bookmark: _Toc238646814]Being a good citizen 
Source: Journal of Occupational and Organizational Psychology
In a nutshell: In this study Junyoung Hong and Steve M. Jex, from the University of Central Florida, investigated the effects of “citizenship pressure,” on workers. They found that citizenship pressure was positively related both to organizational citizenship behaviour and withdrawal with people reacting to it either by becoming better corporate citizens or keeping their head down. Faced with citizenship pressure people higher in the personality trait of agreeableness were more likely to engage in organizational citizenship behaviour. “Across both studies, citizenship pressure mediated the link between OCB demands and behavioural outcomes.”

You can read the abstract of this article at
https://doi.org/10.1111/joop.70144   


[bookmark: _Toc238646815]What gets you to the top in the Army? 
Source: Entrepreneurship and Sustainability Issues
In a nutshell: In this study a team of researchers, led by Soña Šrobárová from the Armed Forces Academy in Slovakia, studied 118 soldiers in the Slovakian army. 40 were cadets without practical leadership experience, 40 were “commanders with short-term managerial experience,” and 38 were “senior officers with long-term managerial experience.” The researchers found that sociability, decisiveness, and conscientiousness showed the most consistent positive associations with higher levels of managerial experience. 

You can read the abstract of this article at
https://doi.org/10.9770/s9849866932     


[bookmark: _Toc238646816]Men and creativity 
Source: Creativity and Innovation Management
In a nutshell: In this study Marine Agogué from HEC Montréal in Canada led a team of researchers investigated how all-male environment affects creativity. They studied 88 experienced managers, of whom 55 were men. They found that “men in male-dominated teams contribute fewer ideas, resulting at the collective level in fewer ideas and across fewer categories.” Men in male-dominated teams were less likely to bounce ideas off one another and also provided less positive feedback on other men’s ideas. They were also more confident about their own performance so were less likely to feel the need to seek out new ideas.

You can read the abstract of this article at
https://doi.org/10.1111/caim.70079     


[bookmark: _Toc238646817]Women and empathy 
Source: Journal of Organizational Behaviour
In a nutshell: With empathy – at least until ChatGPT gets the hang of it – an increasingly sought-after quality in the workplace you’d have thought the fact that women are traditionally seen as having more of it would be good news as far as they were concerned. Not so. In this study a team of researchers, led by Hanbo Shim from the University of Texas at Arlington, studied supervisors’ ratings of women’s empathy. The researchers found that because the supervisors thought women were naturally more empathetic they were less inclined to give them credit for it when it was displayed. 

You can read the whole of this article at
https://doi.org/10.1002/job.70116 
 
[bookmark: _Toc238646818]Recruitment and Retention 
[bookmark: _Toc238646819]What kind of job-seeker are you? 
Source: The International Journal of Human Resource Management
In a nutshell: 
Honesty is not always the best policy when it comes to job interviews otherwise many more of us might reply “my parents/wife/the bank manager/the dole office,” when asked “what made you apply for this job?” Who knows whether this was an option in this study from a team of researchers, led by Frank Goedertier from Vlerick Business School in Belgium. They surveyed 8,017 professionals from eight different countries and identified four different “job-preference segments,” which were:

1. Comfort and harmony-oriented high-earners
2. Philanthropic business and pleasure lovers
3. Inspiration and benefit-oriented achievers
4. Intrinsically-motivated purpose-seekers

There was more variation within generations than between them although younger people were more likely to belong to segments two and three. People in the US were more likely to belong to segment two and less likely to belong to section four than people in other countries and “women are underrepresented in financially and prestige-driven segments.”

You can read the abstract of this article at
https://doi.org/10.1080/09585192.2026.2688178 


[bookmark: _Toc238646820]Employment and career development for autistic people 
Source: Autism in Adulthood
In a nutshell: In this study a team of researchers – led by Xinru Jiang from the University of California, San Diego – interviewed 14 autistic people who had had a work placement and 17 of their caregivers. The interns “generally felt they experienced difficulty securing full-time, long-term paid positions. Despite previous jobs often not aligning with their interests, interns expressed strong motivation to obtain positions driven by their passions and goals. Although interns faced job access challenges due to a lack of relevant educational background or work experience, their strengths, such as persistence in performing job duties, could support them in obtaining and maintaining employment. Caregivers also expressed concerns about interns finding suitable employment. They felt that previous jobs did not align with the interns’ skills and believed that recognizing the interns’ potential and capabilities could help them thrive.”

You can read the abstract of this article at
https://doi.org/10.1089/aut.2024.0216 


[bookmark: _Toc238646821]Has working from home been a boon for women? 
Source: The International Journal of Human Resource Management
In a nutshell: In this study Ramazan Öz, from Antalya Belek University in Turkey, led a team of researchers studying how working from home affected the labour market before and after the Covid outbreak. The researchers studied data from 2015 to 2023 and found that regular working from home increased female employment after the Covid outbreak. In the post-Covid period occasional work from home positively affected overall employment, “with a stronger impact on female [sic].”

You can read the abstract of this article at
https://doi.org/10.1080/09585192.2026.2694597 

[bookmark: _Toc238646822]How central is work to you? 
Source: Journal of Vocational Behaviour
In a nutshell: In this article a team of researchers, led by Su Cui from Nanjing University in China, reviewed the evidence on work centrality. They found that it was positively associated with a variety of outcomes including:

· Work attitudes
· Job engagement
· Job satisfaction
· Organizational commitment
· Work behaviour
· In-role performance
· Extra-role performance
· Innovative work behaviour
· Family outcomes
· Work>Family conflict
· Work>Family enrichment
· Overall wellbeing (e.g. life satisfaction)
· Career outcomes (e.g. positive career perceptions)

You can read the abstract of this article at
https://doi.org/10.1016/j.jvb.2026.104266 


[bookmark: _Toc238646823]Can we give young people decent work? 
Source: Journal of Vocational Behaviour
In a nutshell: In this study Ihlyun Bae, from the University of Tennessee and Jesun Kim from Kongju National University studied 467 college students over three years. They found that “higher economic constraints,” during the students’ college career were associated with “higher psychological career barriers, which prospectively predicted lower decent work attainment,” by the end of the three-year period. “Decent work attainment … was positively associated with wellbeing.” 

You can read the abstract of this article at
https://doi.org/10.1016/j.jvb.2026.104270    


[bookmark: _Toc238646824]What keeps older workers happy? 
Source: The International Journal of Human Resource Management
In a nutshell: Those of us who started our working life in the 1990s will have navigated the trajectory from helping Elsie print out all her emails so she can file them, via the brief, blissful period when everyone was more or less au fait with the holy trinity of Word, Excel, and Powerpoint to the present, more parlous situation, where we’re desperately hoping we can get through to our goodbye card and valedictory Victoria Sponge without having to get to grips with PowerAutomate and Python. In this study a team of researchers, led by Sylvie St-Onge from HEC Montreal in Canada, studied job embeddedness among 1,313 workers aged 50 and over. They found that “organizational climate for successful aging,” had a direct positive relationship with job embeddedness. Occupational self-efficacy did not directly affect job embeddedness, but did affect it via thriving at work, and psychological need satisfaction.

You can read the abstract of this article at
https://doi.org/10.1080/09585192.2026.2706539 

[bookmark: _Toc238646825]Wellbeing
[bookmark: _Toc238646826]Type D personality and turnover 
Source: Healthcare
In a nutshell: Type D ("distressed") personality combines a tendency to experience negative emotions (e.g., worry, irritability) with social inhibition, where individuals suppress their feelings to avoid rejection. This suppression frequently leads to severe stress, social isolation, and an elevated risk for cardiovascular complications. In this study Xu Minghe, from Sun Yat-sen University in China, led a team of researchers investigating the effects of Type D personality on 383 GPs. The researchers found that GPs with Type D personality “reported a higher level of turnover intention, and this association was statistically accompanied by elevated occupational stress and diminished job satisfaction.”

You can read the abstract of this article at
https://doi.org/10.3390/healthcare14121713     


[bookmark: _Toc238646827]Is that really talcum powder round your nose? 
Source: Human Resource Management Journal
In a nutshell: In this study Karen Maher, from Aston University, led a team of researchers examining factors “shaping PSU [problematic substance use] and help-seeking among 575 midwives during the Covid-19 pandemic.” The researchers found that “for committed professionals, PSU emerges as a coping response and individual regulatory strategy to maintain functioning given excessive job demands (work stress, traumatic incidents, insufficient recovery) and inadequate job resources,” and that “ostensibly supportive resources (e.g., supervisor support, co-worker relationships, organisational policy) can operate as illusory resources, reach tipping points and lose protective value, or constrain help-seeking.”

You can read the abstract of this article at
https://doi.org/10.1111/1748-8583.70051   


[bookmark: _Toc238646828]Should managers help workers enjoy their free time? 
Source: Journal of Occupational and Organizational Psychology
In a nutshell: Job-crafting at work involves concentrating on the things you enjoy and are good at whilst minimising the things you aren’t. But could the same approach help workers recover from their labours. In this study a team of researchers – led by Miika Kujanpää from the University of South-Eastern Norway – attempted to find out. 136 workers from three different organizations “took part in workshops on avoidance- and approach-focused crafting, and crafted their off-job recovery time during a 2-week training period after each workshop.” The researchers found that the intervention increased the way in which people actively managed their leisure time and reduced their levels of work stress. It was the approach aspect of leisure crafting (doing something active rather than just avoiding stress) that produced the positive effects of the intervention in terms of recovery from work.

You can read the abstract of this article at
https://doi.org/10.1111/joop.70138  


[bookmark: _Toc238646829]Narcissism, binge eating, and bullying 
Source: Journal of Occupational and Organizational Psychology
In a nutshell: In this study a team of researchers led by Xiaoyu Gan, from the London School of Economics, investigated the links between narcissism, binge eating, and bullying. The researchers studied 112 leaders and 225 followers across five organizations in China over 10 working days. They found that the more willpower the leaders used up during the day the more likely they were to engage in unhealthy eating behaviour when they got home. At high levels of “leader narcissistic admiration,” this led to less abusive supervision the day after whereas at “all levels of leader narcissistic rivalry,” unhealthy eating the night before led to more abusive supervision the day after. 

You can read the abstract of this article at
https://doi.org/10.1111/joop.70140 


[bookmark: _Toc238646830]Emotional labour and drinking
Source: Journal of Occupational and Organizational Psychology
In a nutshell: In this study Nai-Wen Chi, from National Sun-Yat Sen University in Taiwan, led a team of researchers examining the links between emotional labour (not launching a stapler at the person who pokes their head around the door at half-past four on a Friday wanting some training on search skills), authenticity, and “deliberate drinking after work.” The researchers found that daily surface acting led to feelings of inauthenticity which, in turn, made people more likely to drink after work. This was especially true when workers held “positive beliefs about the tension-reduction capabilities of alcohol.”

You can read the abstract of this article at
https://doi.org/10.1111/joop.70134 


[bookmark: _Toc238646831]Do better bosses create more presenteeism?
Source: The International Journal of Human Resource Management 
In a nutshell:  In this study a team of researchers – led by Thomas van Waeyenberg from the Dutch Open University – investigated presenteeism. They studied 495 workers and found that strict absence policies, couple with high-quality leader-member exchange (a good relationship with your boss) “can intensify attendance pressures and increase employees’ inclination towards presenteeism, ultimately reinforcing it.” 

You can read the abstract of this article at
https://doi.org/10.1080/09585192.2026.2702025 
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