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[bookmark: _Toc226034976]People Management
[bookmark: _Toc226034977]Here’s the AI. What kind of personality would you like to go with it?
Source: arXiv.org
In a nutshell: In this study Mohammad Amin Samadi and Ni Nixon investigated whether “AI team mates can be aligned to express personality in predictable ways that matter for interaction and learning.” They gave the Big Five personality test to four large language models - ChatGPT-4.0; Claude-3.7 Sonnet; Gemini 2.5; and Grok-3. The models all had “sharply different,” personality profiles. In a scenario no doubt familiar to those of us with human team mates “several models refused the assessment without context, yet complied when framed as a collaborative team mate.” “Personality signals in conversation were generally subtle and most detectable for Extraversion, whereas memory representations amplified trait-specific signals, especially for Neuroticism, Conscientiousness, and Agreeableness.” Who knows when a large-language model will be sectioned after being found lying on the floor of the stationery cupboard weeping and asking for their mother but it’s surely only a matter of time.
You can read the abstract of this article at
https://arxiv.org/abs/2603.00429 

[bookmark: _Toc226034978]When reality doesn’t quite meet expectations
Source: The International Journal of Human Resource Management
In a nutshell: In this study a team of researchers – led by Liang Yan from Shaanxi Normal University in China – investigated what happened when there was a gap between employees’ expected and perceived high-performance work systems. They found that the greater the expectation-reality gap the less inclined workers were to speak up – either to prevent bad things happening or promote good things. This relationship was mediated by subjective wellbeing. The higher the gap between expectation and reality the lower employees’ wellbeing was, and the less likely they were to speak up.
You can read the abstract of this article at
https://doi.org/10.1080/09585192.2026.2636535 

[bookmark: _Toc226034979]What happens when the boss joins in?
Source: Creativity and Innovation Management 
In a nutshell: In this study Kyungmin Kim, from Hanshin University in Korea, studied the effects of supervisors’ participative leadership. Kyungmin Kim found that “a supervisor's participative leadership positively influences the innovative work behaviour of subordinates,” but only if the workers had a high opinion of how their psychological contract was being fulfilled and their own psychological safety.
You can read the abstract of this article at
https://doi.org/10.1111/caim.70041   

[bookmark: _Toc226034980]Agility, playfulness, and creativity
Source: Creativity and Innovation Management
In a nutshell: In this study Maxime Mellard, from Lille University in France, led a team of researchers investigating the links between organizational agility and organizational creativity. They studied 96 creative workers, many of whom worked designing video games. They found that organization agility was positively related to creative output, both directly, and via organizational creative capabilities. However, organization creative capabilities were not associated with creativity when the organizational climate was not playful.
You can read the abstract of this article at
https://doi.org/10.1111/caim.70054 

[bookmark: _Toc226034981]Fox or hedgehog? Which is better in a crisis?
Source: Journal of Management Studies
In a nutshell: In this study Yidi Guo, from Tsinghua University in China, led a team of researchers comparing the responses of generalist and specialist managers to the coronavirus outbreak. They found that “specialist municipal leaders in the Chinese government implemented social distancing policies more rigorously than their generalist counterparts when the dominant institutional demand shifted suddenly from economic development to public health protection. This relationship between functional specialization and strict policy implementation diminished when leaders possessed prior experience in crisis management or local communities but was amplified when they held formal positions on provincial-level decision-making committees.” The researchers concluded that the specialist leaders exhibited “greater adaptiveness with their narrower cognitive focus and decisive implementation of primary institutional requirements.”
You can read the abstract of this article at
https://doi.org/10.1111/joms.70089 

[bookmark: _Toc226034982]Narcissism and proactivity
Source: Journal of Organizational Behaviour
In a nutshell: In this study Xin Liu, from Renmin Business School in China, led a team of researchers investigating the effect of leaders’ narcissism on their teams’ proactivity. The researchers found that narcissism was a double-edged sword. On the one hand leader narcissistic admiration had a positive effect on proactivity via collective promotion focus (the desire to start good things) but on the other it had a negative effect on proactivity via collective prevention focus (the desire to avoid bad things happening). Leader narcissistic rivalry also led to a decline in proactivity via increased prevention focus.
You can read the abstract of this article at
https://doi.org/10.1002/job.70077      

[bookmark: _Toc226034983]Mindfulness and creativity
Source: Creativity and Innovation Management
In a nutshell: In this study a team of researchers – led by Aldijana Bunjak from the University of Stavanger in Norway – investigated the links between mindfulness and creativity. They found that higher mindfulness led to greater use of “conceptual methods,” which, in turn, enhanced creativity.
You can read the abstract of this article at
https://doi.org/10.1111/caim.70056    

[bookmark: _Toc226034984]When speaking up is fraught with fear
Source: Journal of Organizational Behaviour
In a nutshell: In this study Ming Lou, from Harbin Engineering University in China, led a team of researchers investigating the effect of leader feedback-seeking behaviour. They found that leader feedback-seeking behaviour enhanced employee voice by increasing “organization-based self-esteem.” However, if leaders overdid it and asked for feedback to often employees became anxious and were less inclined to speak up.
You can read the abstract of this article at
https://doi.org/10.1002/job.70078 

[bookmark: _Toc226034985]AI, engagement, and knowledge management
Source: Journal of Knowledge Management
In a nutshell: Many organizations are entrusting at least part of their knowledge management to AI and in this study a team of researchers – led by Pawel Korzynski, from Kominski University in Poland – investigated the links between productivity, work engagement, intrinsic motivation and “generative AI knowledge management.” The researchers studied 116 software engineers working for Fortune 500 companies across the US, France, Germany, the UK, and India. They found that “organizational support significantly enhances intrinsic motivation toward AI-enabled knowledge management.” Intrinsic motivation led to greater work engagement which, in turn, led to higher productivity.

You can read the abstract of this article at
https://doi.org/10.1108/JKM-01-2025-0055 

[bookmark: _Toc226034986]What made a good team in Track and Trace?
Source: BMJ Open
In a nutshell: In this study Eva Krczal and Doris A. Behrens from the University for Continuing Education Krems in Austria examined how things worked out in the temporary Track and Trace teams formed in Wales. The researchers found that the coronavirus outbreak fuelled the teams’ commitment to the common purpose and promoted a shared identity among them. Leaders played a key role by establishing effective governance structures, supporting everyone’s voices to be heard, and creating a psychologically safe working climate. “Team commitment, engagement and a shared team identity appeared to promote mutual support, communication and cooperation across component teams.”
You can read the abstract of this article at
https://doi.org/10.1136/bmjopen-2024-096942 

[bookmark: _Toc226034987]Do creative people find their way to the top?
Source: Journal of Organizational Behaviour
In a nutshell: In this study Xue Peng, from Guangdong University of Foreign Studies, led a team of researchers investigating how managers embraced – or not – “creative nonconformists.” The researchers found that “even when employees exhibit creative behavior, their leaders may not always develop emotional bonds (affect-based trust) with them because of the unpredictability and risk associated with their nonconformist nature.” Leaders who thought they had a higher ability to control situations were “more likely to form affect-based trust in their creative employees and promote them.”
You can read the abstract of this article at
https://doi.org/10.1002/job.70082 

[bookmark: _Toc226034988]Performance appraisals and creativity
Source: Human Resource Management
In a nutshell: In this study, led by Xiaoya Wen from Chongqing University in China researchers asked how performance appraisals could improve employee creativity. The researchers studied 582 research-and-development workers from 49 companies and found that developmental performance appraisals led to more intrinsic motivation, which, in turn was linked to greater radical creativity. These relationships got stronger with age. Administrative performance appraisals, on the other hand led to more extrinsic innovation which then led to more incremental creativity. In this case age weakened, rather than strengthened these relationships.
You can read the abstract of this article at
https://doi.org/10.1002/hrm.70070 
[bookmark: _Toc226034989]Recruitment and Retention
[bookmark: _Toc226034990]Inequality and voting with your feet
Source: Human Resource Management 
In a nutshell: A team of researchers – led by Jiaxin Liu from Hong Kong Baptist University – investigated pay inequality in 302 firms in the Great Bay Area. They found that greater “vertical pay dispersion” (inequality between the high-ups and the rest) increased employee turnover, not just for lower-level managers and workers but for senior managers too. In companies with high-investment human-resource systems the link between unequal pay and turnover was actually stronger because “these practices send conflicting signals about organizational priorities and equity.”
You can read the abstract of this article at
https://doi.org/10.1002/hrm.70059 

[bookmark: _Toc226034991]The four types of career sustainability
Source: Journal of Occupational and Organizational Psychology
In a nutshell: Sustainability – the ability of things to carry on in the future – can change quite rapidly with the passage of time and the vicissitudes of circumstance. In this study Zhongda Wu from Jinan University in China led a team of researchers which carried out two studies of workers. The first study involved 460 workers, the second 529. The researchers drew up four profiles of career sustainability: thriving; health-orientated; performance-orientated; and struggling. The researchers also found that “proactivity facilitates shifting to or staying in more favourable profiles via enhanced person–environment fit.”
You can read the abstract of this article at
https://doi.org/10.1111/joop.70101 

[bookmark: _Toc226034992]Can friends help you enter the job market?
Source: PLoS One
In a nutshell: In this study Rong Chen, from Chengdu Aeronautic Polytechnic University in China, led a team of researchers examining the links between social support and career decision-making. 991 vocational college students took part in the study which found that higher levels of social support led to enhanced “career decision-making self-efficacy,” and “job search clarity,” which – in turn – reduced career decision-making difficulties.
You can read the abstract of this article at
https://doi.org/10.1371/journal.pone.0344515 

[bookmark: _Toc226034993]Job reviews and the Dark Triad
Source: Humanities and Social Sciences Communications
In a nutshell: Employers aren’t allowed to pass public comment on their erstwhile workers, but employees can review the companies they used to work for with many of them to be found on Glassdoor. In this study a team of researchers – led by Salman Yousaf from the University of Sharjah in the United Arab Emirates – studied 533,007 reviews on Glassdoor attempting to see if there was a link between Dark Triad characteristics and the types of reviews people left. There are three Dark Triad characteristics – narcissism, psychopathy, and Machiavellianism – and the researchers found that narcissism and psychopathy were linked to lower ratings and reviews which were less helpful to other people. Machiavellian people also gave their employers lower ratings, but their reviews were seen as being more helpful to other people.
You can read the abstract of this article at
https://doi.org/10.1057/s41599-026-06592-7 

[bookmark: _Toc226034994]Unblocking the pipeline for AHPs
Source: BMC Health Services Research
In a nutshell: In this study a team of researchers – led by Lucy Wallis from Bristol University – surveyed 1,318 students on AHPcourses in England. 32.5% made their career choice after a first career with 26.6% choosing during college or sixth form (Years 12 and 13). The most influential sources for a decision were: 
· Conducting your own research
· Impact of a role model
· University open days and information

Careers advisors and print and television adverts were “some of the least influential sources."
You can read the abstract of this article at
https://doi.org/10.1186/s12913-025-13591-y 
[bookmark: _Toc226034995]Wellbeing
[bookmark: _Toc226034996]Is incivility infectious?
Source: Journal of Occupational and Organizational Psychology
In a nutshell: In this study Yara Bouckaert, from the Free University of Brussels, led a team of researchers investigating the “within-person dynamics underlying witnessed incivility and instigated incivility.” The researchers found that “higher levels of witnessed incivility positively predicted subsequent changes in mental and emotional work fatigue, as well as changes in instigating incivility.” 
You can read the abstract of this article at
https://doi.org/10.1111/joop.70096 

[bookmark: _Toc226034997]Silos, speaking up and toxic culture
Source: Journal of Occupational and Organizational Culture
In a nutshell: Examining toxic work culture were a team of researchers, led by Katja Einola from Stockholm School of Economics, who carried out a six-year case study of a newly-established technology company. They found that “a candid speak-up climate, combined with self-management and asymmetrical role clarity, can lead to an uneven distribution of voice and silence among siloed and highly gendered occupational roles,” and that “these dynamics shape shared beliefs about whose knowledge ‘counts’, whose voices are legitimate and who becomes marginalized in a toxic organizational culture characterized by functional silofication.”
You can read the abstract of this article at
https://doi.org/10.1111/joop.70104 

[bookmark: _Toc226034998]Exploitation, health, and social support
Source: Journal of Occupational and Organizational Psychology
In a nutshell: In this study Sandra Costa, from ISCTE-Instituto Universitário de Lisboa in Portugal, led a team of researchers investigating the links between exploitation and ill health. The researchers found that employees’ perceptions of organizational exploitation predicted their negative emotions, rumination, and thwarted psychological needs. “Emotional and motivational pathways mediated the relationship between workers' perceived exploitation and depressive symptoms, while cognitive and motivational pathways mediated the relationship between their perceived exploitation and somatic [physical] complaints.” Interestingly the researchers found that social support from colleagues actually accentuated the baleful effects of exploitation on workers’ health.
You can read the abstract of this article at
https://doi.org/10.1111/joop.70103 

[bookmark: _Toc226034999]Do the gloves come off when the headphones go on?
Source: Personnel Psychology
In a nutshell: Listening to music on headphones at work can be a mixed blessing. In this study Oguz Gencay, from Bilkent University in Turkey, led a team of researchers examining this issue in more depth. They found that colleagues’ reactions to people listening to music depended on whether they thought they were doing it to become more productive, or to enjoy themselves. If it was the latter this led to “punitive observer reactions: decreased support and enacted incivility.” 
You can read the abstract of this article at
https://doi.org/10.1111/peps.70025 

[bookmark: _Toc226035000]Sleep and wellbeing at work
Source: Journal of Organizational Behaviour
In a nutshell: In this study a team of researchers, led by Jette Völker from the University of Mannheim in Germany, investigated how sleep affected people’s attitude to work. The researchers found that better sleep quality was linked to more favourable appraisals of events at work. People saw fewer things as threats or hindrances and were more inclined to see tasks as a challenge to overcome rather than a problem to trouble them.
You can read the abstract of this article at
https://doi.org/10.1002/job.70081  

[bookmark: _Toc226035001]How infertility affects people at work
Source: Journal of Organizational Behaviour
In a nutshell: In this study a team of researchers, led by Manuela Priesemuth from Villanova University in Pennsylvania, investigated the experiences at work of couple struggles with infertility. They found that infertility led to a negative self-concept and perceptions of stigmatization which, in turn, led to “deviant work outcomes.” However, this effect was mitigated by an environment in which people could freely share “family-related concerns.”
You can read the abstract of this article at
https://doi.org/10.1002/job.70076 

[bookmark: _Toc226035002]When a bullying boss follows people around
Source: Journal of Management Studies
In a nutshell: In this study a team of researchers, led by Eric Adom Asante from University of Nottingham Ningbo China, investigated “how employees’ experience of abuse from former supervisors affects their adjustment in a new workplace.” They found that the experience of abuse from previous supervisors led people moving to another organization to avoid interacting with new supervisors and seek feedback from them less often. In turn this negatively influenced former victims’ in-role behaviours and job satisfaction in their new workplace. 
You can read the abstract of this article at
https://doi.org/10.1111/joms.70092 
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